
Policy and 
commitment 

statement 
received

Governance
Board Champion

Mossley AFC Board and Chair have 
signed up to endorsing The MAFC 
Safeguarding Children Policy

Statement 
reviewed by 

board members 
and Chair

Chairman signs 
statement on 

behalf of board 
and published on 

website

Board Lead 
identified

The Board Senior Safeguarding Lead 
has been identified and inducted 
into role

Training through 
FA online course

Any skills gaps 
identified and 

courses booked

All Board members to have 
undertaken the safeguarding course 
for committee members

Board members 
identified

Training through 
FA online course



Governance

There is a Code of Conduct in place that covers 
Board, Committee and Volunteers

Does a Code 
of Conduct 

exist?

Is it fit for 
purpose?

Does Central 
MFA 

template 
exist?

Ensure template 
meets legal, MFA 

and 
requirements

Flag to MFA for 
template

Board, 
Committees and 
coaches to sign 
up and made 

part of Induction

End of Process

All breaches of Code of Conduct are enforced by 
club procedures

Code of Conduct 
published, 

including clear 
sanctions for 

non-compliance

Code of Conduct 
signed up to by 

Board, 
Committee, and 

Volunteers

Whistleblowing 
process 

published

MAFC processes 
for 

non-compliance 
published and 

followed

NO

NO

NO

YES

YES YES



Board

Safeguarding is a standard agenda item at Board meetings and the implementation of safeguarding principles and practice are 
monitored, evaluated and acted upon

Board

Any actions 
recorded, are 
owned with 

accountabilities 
clear

Follow up at next 
meeting as part 

of review of 
actions

Board Champion 
leads discussions 
on safeguarding 
any other issues 

arising

End of 
Process

Safeguarding is taken into consideration in all decision making and safeguarding principles underpin all areas of activity with U18s

Project 
Idea

Safeguarding 
Requirements 

Explored

Plan 
Written

Safeguards 
Checked and 
Challenged

Plan 
Signed off 

Delivery

Planning



A person within the club is 
aware of a safeguarding 

concern and believes that 
it has not been properly 

addressed

Club Whistleblowing Process 

Refer to Board Lead 
unless  Board Lead 

is implicated in 
concern or 
instigated it

Whistleblowing
Whistleblowing can be used as an early warning 
system or even it recognised appropriate actions 
have not been taken. It is about revealing and raising 
concerns within an organisation or within an 
independent structure associated with it.

YES

NO

 Is the person 
reassured that 

the situation has 
been 

addressed?

YES

NO

Whistle blow  to 
The MFA 

Designated 
Safeguarding 

Officer 
safeguarding@Man

chesterFA.com  

 Is the person 
reassured that 

the situation has 
been 

addressed?

End of Process

End of Process

Further 
whistleblowing can 

be made to LSCB 
or NSPCC

mailto:safeguarding@TheFA.com
mailto:safeguarding@TheFA.com


A Welfare Officer is recruited with essential knowledge, experience 
and competencies to undertake the role

Management of Club Welfare Officer

Job description 
reviewed to ensure 

essential 
knowledge, 

experience and 
competencies are 

visible

Advertise. Highlight 
need for DBS*

Ensure question(s) at 
interview consider key 

safeguarding 
competencies. 

Consider gaps in CV

Following offer of 
post request DBS 
check references 

and qualifications as 
appropriate

Standard induction on 
safeguarding 

standards, policies, 
procedures and wider 

FA context

*A DBS (Disclosure and Barring Service) check in football may also be 
referred to as a CRC with Children’s barred list check.

The FA requires checks to be renewed every three years

Individuals can choose to join the DBS update service and register their 
check for lifetime renewals with The FA CRB unit run by GB Group. 
Contact FA.Checks@TheFA.com

Decision on 
appointment

End of 
Process

APPOINT

NO APPOINTMENT



Management of Club Welfare Officer

New Welfare Officer 
appointed

Club Induction
Manchester FA 
introductions

End of 
Process



Gaps in relevant 
CPD ascertained 
via recruitment 

process

Management of Welfare Officer

The Welfare Officer has completed relevant CPD in the last 12 months

Any key gaps fed 
back to Board

Will MFA 
training 

resource exist 
in correct 
timescale

Welfare Officer 
Books on and 

flags any relevant 
issues due to 
training gaps

End of Process

Mitigations put 
into place if any 

risks  exist

Are there 
course locally 

(CSP, LSCB, 
Other)

Welfare Officer 
to flag to Board 

and advise of any 
issues this 
presents

Issue handed to 
Board to look at 

scale and creating 
bespoke packages 

if required

YES

YES

NO

NO



Management of Welfare Officer

Effective lines of communication are in place between the Welfare Officer and Board Safeguarding Lead

Formal meeting 
(every other 

month, to 
coincide with 

Board)

Open door policy

Laptop access
Ability and 

resource to work 
remotely

Formal process 
for feeding into 
Board (minuted)

Minimum Standard for effective communication between Welfare Officer and Board Lead

Availability on 
phone / email



A deputising process is in place for the Welfare Officer

End of 
Process

Welfare Officer 
unplanned 

absence

Is named 
deputy 

available?

Can policy be 
delivered 

during absence 
with existing 

staffing?

Club 
identifies 
deputy*

Appropriate 
person (s) 
identified 

Any gaps identified in 
skills and acted upon

Are there any 
concerns 

around CPD / 
expertise?

CFA planning to 
ensure relevant 

coverage by 
Welfare Officer 

or deputy

End of 
Process

Board Lead made 
aware

Risk assessment 
carried out and 

action plan 
developed with 

interim 
arrangements

Can policy be 
delivered?

Flagged to 
MFA  

immediately

NO

NO

NO

YES

YES

Management of Welfare Officer

Training package 
developed

YES

Action plan developed 
to ensure knowledge 

and competencies 
exist around the club

YES

NO

*The nominated deputy could be a Welfare Officer from a neighbouring club



Job description 
reviewed to ensure 

safeguarding is 
embedded in the 

role

Safer Recruitment

Club Staff (Paid or Voluntary) recruitment and induction process

Determine if post 
requires a DBS* 
check based on 

roles/tasks to be 
undertaken**

Advertise. Highlight 
need for DBS 

where relevant

Ensure question(s) at 
interview consider any 

appropriate 
safeguarding issues. 
Consider gaps in CV

Following offer of 
post request DBS 

check and 
references as 
appropriate

Induction includes 
safeguarding 

awareness relevant 
for role

Decision on 
appointment

NO APPOINTMENT

APPOINT

*A DBS (Disclosure and Barring Service) check in football may also be 
referred to as a CRC with Children’s barred list check.

The FA requires checks to be renewed every three years

Individuals can choose to join the DBS update service and register their 
check for lifetime renewals with The FA CRB unit run by GB Group. 
Contact FA.Checks@TheFA.com

** Staff involved in regulated activity are required to hold both an in-date 
Enhanced CRC with children’s barred list check and Safeguarding Children 
Workshop  certification.

DBS define regulated activity as; teaching, training, instructing, caring for 
or supervising children, or providing advice/guidance on well-being or 
driving a vehicle only for children;

In football  this means that all coaches, including assistants, managers, 
welfare officers, first aid and referees require a check



People 
Appointed

Safer Recruitment - Induction & Probation

* Staff involved in regulated activity are required to hold both an in-date 
Enhanced CRC with children’s barred list check and Safeguarding Children 
Workshop  certification.

DBS define regulated activity as; teaching, training, instructing, caring for 
or supervising children, or providing advice/guidance on well-being or 
driving a vehicle only for children;

In football  this means that all coaches, including assistants, managers, 
welfare officers, first aid and referees require a check

Key checks have 
been carried out 

prior to start date*

Club deliver 
induction to new 

starters (voluntary 
or employed)

Club Induction pack 
delivered including 

safeguarding 
awareness, 

reporting, protocols 
and procedures

Welfare Officer 
signs off each 

induction to assure 
the safeguarding 

elements have been 
delivered

End of 
Process

All new coaches or 
those in direct 
contact with 

children will remain 
in a probationary 

period for 3 
months, during 

which they will be 
observed on at least 
4 occasions by other 

club staff



Club people and 
their CPD visible 

through WGS 
with oversight by 
Welfare Officer

Compliance with safer recruitment and education requirements (Club Staff, contractors and volunteers directly 
deployed by club)

Gaps visible to 
Welfare Officer 
and Board Lead

Are all staff up to 
date with CPD 
requirements?

Action plan 
developed and 
evidenced to 
ensure CPD 

programme is 
managed

End of 
Process

Welfare Officer / 
Board Lead to 

arrange training 
as matter of 

urgency

Affected staff to 
be removed from 

direct contact 
until compliance 

is achieved

NO

Training package 
developed to 

ensure 
compliance with 

policy

Is a plan in place 
to manage this 

moving forwards

YES YES

NO

Board Lead to be 
made aware of 

issues

Alternative 
provision to be 
utilised where 

needed



Club to appoint 
welfare contact 
for all club ran 

events designed 
for U18*

Safeguarding Children and Young People participating in Club led activities.

A Safeguarding risk 
assessment  has been 
carried out and a plan is 
in place including the 
following and any other 
health and safety 
assessments ** 
 

Pre-event briefing 
for relevant lead 
people to include 

safeguarding 
considerations 

(parents/carers & 
U18 participants to 

be briefed if 
appropriate) 

Communications to 
participants and other 
relevant parties to 
include the event 
welfare contact’s 
contact details as well 
as CFA WO 

Any event day 
Safeguarding 
concerns are acted 
upon in accordance 
with The FA  policy  
and procedures 
with relevant 
information passed 
onto the Welfare 
Officer

Post event debrief to 
include review of 
safeguarding plan 

* This may be the SSL or the CFA 
WO however where they are not 
present there should be another 
event DSO who is the led for 
safeguarding matters 

**This should include any additional planning arising for the needs 
of vulnerable groups 
• Name(s) of Event  WO(s)
• Age  ranges of children
• Staffing ratios
• Staff DBS checks  
• Staff safeguarding education 
• Suitability of changing facilities  
• Relevant insurance is in place
• Travel  arrangements
• Drop-off and pick -up arrangements
• Photography/film consent
• First aid and medical Information 
• COVID Plans

** Further guidance can be found in the Safeguarding Checklist for 
County FAs, ‘Maximising Enjoyment, Minimising Risk’ on The 
FA.Com 

*** Use CFA Initial Referral flowchart and The FA Grassroots 
Policy and Procedure document hosted on TheFA.com 



Contact made

Club Initial Safeguarding Referral Assessment Process 

Seek immediate 
medical and police 

help and advise that 
this may be a Child 
Protection issue.

** This could be a complaint, a 
disciplinary report, and or a 
report of poor practice

*All club staff should be trained 
to recognise and respond

Could this be 
poor practice 

or abuse?*

NO 
POSSIBLE 

POOR 
PRACTICE

YES

NOT 
SURE

NO
Follow Poor Practice 
Flowchart or Refer 

internally as 
appropriate **

Is the Welfare 
Officer or Board  

Lead 
contactable***

YES 
POSS. 
ABUSE

 Is there a CYP in 
need of 

emergency 
medical care or 

protection?

Record basic details 
and Refer to 

Welfare Officer 
immediately

YES

Record basic details 
and Refer to CFA 
WO /SSL within 
1Working Day

NO



Potential abuse 
identified

CFA FA Referral and Management of Abuse Cases 

Follow guidance 
around whistle 

blowing process

NO

 Is this a club 
staff employee 
(paid or 
unpaid)?

YES

Concerns recorded 
and referred to The 

Manchester FA 
within 1 working 

day

NO

End of Process

 Is there a CYP in 
need of 

emergency 
medical care or 

protection?

Seek immediate 
medical and police 

help and advise that 
this may be a Child 
Protection issue.

NO

YES



Poor practice 
allegation 
received

Club Process for Managing Poor Practice Cases 

** This could include education, 
mediation, observation, 
monitoring, mentoring

* This could be the Welfare 
Officer, Board Lead or other 
appropriate individual

YES

Refer to abuse flow 
chart

Is there still a 
poor practice 

concern?

 Does this meet 
a threshold for 
escalation to 

Manchester FA?

YES

Record - End of 
Process (informs 
Welfare Officer 

training)

NOAgree who will 
manage concerns*

Establish facts - 
record and review - 
inform Board Lead 
within one working 

day

Appropriate Actions 
Undertaken to 

address PP, Record 
& close *** 

(informs Welfare 
Officer training)

NO



Club receives 
notification of 
CWO leaving

Club Welfare Officer Recruitment Following Resignation 

Club will receive notification that 
affiliation will be terminated

Complete FA CRC 
Prior to Action Plan 

Is there  
another 
qualified 

CWO within 
the club?

Does the club 
have someone 

they can 
nominate?

Agree Temp cover 
arrangements whilst 

potential replacement 
identified.

Can a 
replacement 

be identified?

Do they hold 
an In-date FA 

Accepted CRC?

*Action Plan completed 
and Monitored to ensure 
compliance** with SCW / 

WOW) 

Proceed to 
upload person as 

CWO on WGS 
/CRM

YES

YES

YES

YES

NO

NO

NO

NO


